
1. CHAPTER DOCUMENT 57

SERVANTS OF COMMUNION 

IN A DIVIDED AND WOUNDED WORLD 

For the celebration of the CCXIV General Chapter in 2019, a simple 
message was formulated, addressed to all the members of the Servite 
Family, to deepen some Marian features of our charism and revive the com­
mitment to be, like Mary, women and men of hope. In that message we 
remembered that 

« The foundation of hope is not a triumphant history or the visible 
success of human undertakings) but Jesus 'the crucified and risen). 
This faith allows us not only to see the bright side of reality) both of 
the world and of the Order) but to be able to confront ourselves 
peacefully) and with a lucid gaze) even with the ambiguous and neg­
ative aspects) since we are 'saved in hope) (Rom 8:24)».58

On the occasion of the CCXV General Chapter in 2025, let us renew our 
commitment to be witnesses of the hope and good news of the Kingdom, 
bringing about in us, as Servants of Mary, the regenerating power of the 
Word in the midst of a world in which there is no lack of darkness and suf­
fering. At the end of the 2025 Jubilee, proclaimed by the late Pope Francis -
whom we remember with affection and gratitude as the "Pope of mercy" -
with the motto "Pilgrims of Hope", we continue our journey of faith and spir­
itual renewal, mindful of the importance of hope and mercy in today's con­
text and aware that «the joys and hopes, the sorrows and anxieties of the peo­
ple of today, of the poor above all and of all those who suffer, are also the 
joys and hopes, the sorrows and anxieties of Christ's disciples, and [that] 
there is nothing genuinely human that does not find an echo in their hearts».59 

57 Arch. gen., Prot. 140/2025 

58 ORDO FRATRUM SERVORUM BEATAE MARIAE VIRGINIS, Servants of Hope in a World that 
changes. Message to the Servite Family, Curia generalis O.S.M., Romae 2020, p. 19. 

59 SECOND VATICAN COUNCIL, Pastoral Constitution "Gaudium et spes", n. 1. 
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history that makes life fruitless. Holiness as parrhesia is «boldness, it is an 
evangelizing impulse that leaves a mark on this world»;71 it, therefore, con­
sists in accepting the gift of the Spirit's joy by transmitting it to others. The 
joy that comes from the Lord makes us 'blessed', even in the difficulties and 
pain of a polarized, divided and wounded world. Even if Mary had to face 
difficulties and hardships, adversity and misunderstandings in the fulfilment 
of the Word of God, none of the Gospel texts referring to her speak of her 
'pain', but of full fidelity to the plan of salvation, making her life a perennial 
song of joy. She is also the cause of our joy, because the angel's first words 
to Mary at the moment of the Annunciation were not just a greeting, but an 
invitation to exult and rejoice. These words have a particular Old 
Testament background, where the voices of the prophets echo as they 
exhort the people to rejoice and welcome the messianic Saviour (see Zeph 
3:14-17; Zech 2:14). Mary of Nazareth becomes the concrete realization of 
the joyful promise. In her person, God's salvific plan is carried out, making 
it the maximum expression of his grace, a sign of messianic joy, of love that 
becomes flesh, because it finds acceptance and asks only to receive 
Communion. From the moment of the Annunciation, Mary becomes the 
woman who exults and rejoices in her Lord. This is why our Order has 
always had a special love for her person and her witness to the Kingdom 
makes her a guiding image for her Servants. 

To be a community of believers, a fraternity of the Servants of Mary in 
the contemporary world, inspired by Mary, means making Gospel values 
our own, putting into practice in each of us the good news of the Kingdom 
that deals with equality, service, and sharing in solidarity. The lucidity in 
keeping this practice always alive, being vigilant against any attempt to 
entrench oneself in command, in the accumulation of goods, in personal 
prestige, makes joy authentic, realizing the beatitude that accompanies the 
gift of the Kingdom by the Father and its construction in history: "Blessed 
are those servants whom the master will find awake on his return; truly, I say 
to you, he will clasp his garments to his loins, and have them sit down at table, 
and come and serve them" (Lk 12:37). Only in service done out of love is 
true "lordship" expressed and only by being free to serve can we become 
"lords", builders of peace, called "children of God" (see Mt 5:9). 

71 Pope Francis, Gaudete et exsultate. Apostolic Exhortation on the Call to Holiness in the 
Contemporary World (2018), n. 129. 



On 24th November 2025, Pope Leo xn;; addressed the Participants of the General 
Chapter as follows: 

«It is significant for you that the first members of the Order chose to be and to be called 
"Servants", and that the foundation itself took its first steps in the context of a hospice 

for the poor: the Fonte Viva Hospital of Bigallo. There, your founders placed 
themselves at the service of the sick, pilgrims, poor women; in short, the least of their 
time, giving them all the goods theypossessed, so as to follow, naked, the naked Lord. 
And it is the experience of serving God in the wounds of the suffering that soon led 
them to the encounter with Him in the contemplation of Monte Senario, "cor unum et 
anima una in Deum" {Rule 3). Life following the Gospel is like this: it is passion for 
God and for man, which leads to loving heaven and earth with the same intensity. 

Only in this union are the right choices born and matured which, today as then, allow 
us to be present where our brothers and sisters are most wounded, where the Lord wants 
us to be. In this sense, I wish to encourage you in your service to the poor- immigrants, 
prisoners, the sick - as well as in your commitment to promoting an integral ecology 
for the protection of creation and of people in the places where you worlo>. 

The following text in italics was added to the document during the General Chapter 


















